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Executive Summary
‘Sand House – The Elephant in the Room’ took a fascinating, but little-known
piece of Doncaster's past – a house carved from solid sandstone, known as
the Sand House - and used it as the inspiration for a range of contemporary
art works employing, mainly, the medium of sand. The chief aims of the
project were to use visual arts to tell a heritage story and, conversely, to
introduce visual arts to people whose primary interest lay in heritage matters.
The key elements of the project were:


an exhibition with a memorable centre-piece sand sculpture created
by an internationally-renowned artist;



a sand sculpture training course of which the final element was the
trainees creating their own exhibits for display alongside the centrepiece;



school and family workshops in sand sculpture;



story boards to provide context for the exhibition;



a short documentary film, incorporating time-lapse video;



stone-carving demonstrations.

The exhibition ran for two weeks longer than was initially planned. Partly as a
result of this, the number of visitors exceeded the estimate by almost 30%.
In addition, the initial estimates were exceeded in respect of all other
significant measures. The figures in brackets show the percentages by which
the actual results exceeded the estimates:


number of artists benefiting (+100%);



number of participants (+26%);



audience - broadcast, online and in writing (+100%);



number of exhibition days (+22%);



period of employment for artists (+7%);



number of sessions for participation (+443%).

The finances were managed successfully, such that expenditure fell slightly
below the estimated level and support in kind exceeded the estimate, giving
rise to a modest surplus of income in the final account (subject to receiving
the final 10% of the grant from Arts Council England). In fact, on the subject
of the 10% retention, this could have proved to be a major problem had not
Richard Bell been in a position to provide a bridging loan to the project in
May.

The timing of payments to suppliers meant that insufficient income

would have been available at the required times to cover some costs, were it
not for this loan.
While it has been possible to determine, without doubt, whether certain aims
of the project have been met, through quantifiable data, as above, the
achievement of some other aims is very difficult to judge.

For example,

whether certain people have taken up artistic hobbies as a result of the
project may never be known.

Certainly, the number doing so is

indeterminate.
From the point of view of public reaction, the feedback has been extremely
good, with many very complimentary comments appearing in the Visitor Book
(see Appendix 6).
The participants in the training course and workshops were also asked to
provide written feedback (Appendices 7 and 9, respectively) and that, too,
was very positive.
With hindsight there were, nevertheless, matters which could have been
improved upon, but these were relatively minor in comparison to the
successes. For example:


attendance at the family workshops was a little disappointing,
indicating that the marketing of those sessions could have been
better;



only a small number of school groups visited the exhibition, in spite of
inviting all schools within Doncaster Council area to come along;



marketing in general could have been tweaked, had the exhibition had
a longer run, focusing on what was shown to be most effective. The
use of Facebook and the sale of picture postcards were, perhaps,
missed opportunities.

The legacy of ‘Sand House – The Elephant in the Room’ will take many
forms, for example:


artists have acquired new skills;



young people have been introduced to sand sculpture;



the infrastructure for ongoing sand sculpture courses is in place;



a unique aspect of Doncaster’s heritage has been brought to the
public’s attention;



the profile of The Point (the home Doncaster Community Arts) has
been raised.

But perhaps the greatest legacy will be achieved if the momentum generated
by this project can be used to help create a permanent visitor attraction in
Doncaster, based upon the same principles that have led to the undoubted
success of ‘Sand House – The Elephant in the Room’.

2

Format of this Evaluation Report
This report considers all the relevant parts of the Arts Council England (ACE)
Grants for the Arts (GftA) application for ‘Sand House – The Elephant in the
Room’ and provides feedback on each of them. In general, it compares what
was planned with what actually happened and discusses variances. Where
there were particular learning experiences, these are included in order to
provide potential benefit to any future project of a similar type.
Most of the headings and sub-headings within Section 4, below, are taken
from the GftA application form
Where possible, the feedback takes the form of quantifiable data. Where
such data is not available, qualitative feedback has been sought and is
included.
Where large volumes of data or long lists of comments have been obtained,
they are included as Appendices to the main report, but are summarised
within the relevant paragraphs.
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Description of the activity
This project took a fascinating, but little-known piece of Doncaster's past – a
house carved from solid sandstone, known as the Sand House - and used it
as the inspiration for a range of contemporary art works employing, mainly,
the medium of sand. The works were created by individuals ranging in skill
from an experienced sand sculptor with an international reputation, through
trainees wishing to explore this unusual art form, to school groups and
families trying their hands at something new and different.
The artists' work was created and exhibited at an established gallery, the
home of Doncaster Community Arts (‘darts’).

The main exhibits were

supplemented by other media, such as story boards and a documentary film,
incorporating time-lapse video.
In addition to the main elements of the project, described above, various other
attractions were delivered, including stone-carving demonstrations, an oral
history day and an illustrated talk.

4

Evaluation

4.1

Activity dates
Initial access to the Gallery was gained on Wednesday 18 April, 2012, as
planned.

Having brought all the sand into the gallery by 23 April, the

mezzanine was opened to the general public, so that they could view the
sand carving taking place. After closing on Monday 30 April to prepare the
full exhibition, the official launch took place on Tuesday 1 May, all as planned.
Originally it was intended to end the exhibition on Friday 15 June. However,
soon after the launch the detailed route of the Olympic Torch Relay was
announced and found to be passing in front of the gallery on Tuesday 26
June. As a result, the exhibition run was extended by two weeks to take
advantage of the expected crowds, subsequently ending on Friday 29 June.
This decision proved to be a good one, as visitor numbers on 26 June were
four times higher than the daily average.
Dismantling the exhibition began on Saturday 30 June and the gallery was
fully vacated by Tuesday 3 July.
Appendix 1 gives a detailed programme for the activities.
4.2

Activity locations
The gallery is located at The Point, 16 South Parade, Doncaster, DN1 2DR.
For fourteen years The Point has been the home of ‘darts’, although the
gallery itself was only built about five years ago.
The gallery was the location of all the activities except for the school / family
sand sculpture workshops and the stone-carving demonstrations.

The

workshops took place on the open-air Arts Park, immediately adjacent to The
Point, where there was the space needed to accommodate the number of
participants. However, its proximity to the main venue allowed use of its
facilities and gave the opportunity to combine a visit to the exhibition with a
workshop.

The stone-carving was done at Doncaster Minster. By using a different venue
for the stone-carving, it gave an opportunity to engage with a new audience
and to advertise the main exhibition to other people. Also, the Minster is itself
a fine example of stone-carvers’ skills, so provided a fitting backdrop for the
event.
4.3

People who benefited from the activity
4.3.1

Artists
The plan was to involve three professional sand artists (from ‘Sand In
Your

Eye’,

www.sandinyoureye.co.uk),

one

film-maker

(from

Aberration Films, www.aberrationfilms.co.uk) and one stone-carver
(source unknown at the time of the GftA application). This made a
planned total of five.
In practice, Sand In Your Eye used five artists in all, including artistic
director Jamie Wardley. Aberration Films had two people assisting the
main film-maker, Finnian Varney.
Association supplied two stonemasons.

West Riding Stonecarving
This gave an actual total

number of ten artists who benefited (i.e. estimate +100%).
4.3.2

Participants
The number of participants estimated in advance was 113. This figure
comprised five trainees attending the sand sculpture training course
and six workshops of 15 children and three adults each.
The actual number of trainees was, indeed, five. In four workshops for
school groups there were a total of 102 participants and the family
workshops had a further 40. This gave an actual overall total of 142
participants (i.e. estimate + 26%)

4.3.3. Audience (live)
The estimated live audience ahead of starting the project was 3600,
consisting of visitors to the exhibition and the illustrated talk at The
Point.

In fact, 4459 visitors attended the exhibition, as recorded by the
volunteer room stewards using a tally counter. A further 52 went to
the illustrated talk and approximately 150 engaged with the stonecarving demonstrations, giving a total of 4661 (i.e. estimate +29%).
4.3.4

Audience (broadcast, online, in writing)
Estimated audience numbers for broadcast, online and in writing
categories were estimated at 500,000. This was based on two main
sources, those being assumed coverage on one evening broadcast of
either BBC Look North or ITV Calendar news programmes, plus
visitors to the Sand House website (http://thesandhouse.org.uk),
created under this project.
In practice, this assumed audience level was easily exceeded as a
result of two items on BBC Look North, several radio interviews, local
newspaper coverage and visits to not only the Sand House website
but also The Point’s website. The audience size actually reached by
the project is estimated to be almost one million people (i.e. estimate
+100%).
See Appendix 2 for further details.

4.4

Activity results
4.4.1

Number of exhibition days
According to the plan, the main exhibition would run for 38 days, the
training course for five days, workshops for three and stone-carving
for three, giving a planned total of 49 days.
While the latter three activities went to plan, the two-week extension
plus a special Saturday opening for a large private function increased
the exhibition’s run to 49 days and the total, therefore, to 60 days (i.e.
estimate +22%).

4.4.2

Number of new commissions
The main sand sculpture (the ‘Elephant and Mahout’) by Jamie
Wardley, five small sculptures by the trainees, and a documentary film
and time-lapse video by Finnian Varney amounted to eight new
commissions, all as planned.

4.4.3

Period of employment for artists
A total of 72 days of employment were provided for artists, rather than
the estimated 67 days. Although Sand In Your Eye used only two,
rather than the estimated three, people for the main sculpture, the
film-making had been omitted from the estimate, thus compensating
for the former. The estimated and actual figures appear in Appendix
3. The actual number of days is the estimate +7%.

4.4.4

Number of sessions for education, training or participation
The estimate of ten half-day sessions for training, six for workshops
and seven for school visits proved to be accurate.

However, the

estimate failed to include the participation of volunteer room stewards
at the exhibition. They covered 102 out of a possible 103 sessions of
between three and four hours each. Overall, therefore, the number of
sessions rose from 23 to 125 (i.e. estimate +443%).
4.5

Financial results – overview
At the time of applying to GftA, the estimated cash income and expenditure
for the project was £30,524. In addition, it was estimated that goods and
services to the value of £23,885 would be donated as ‘support in kind’, giving
a total estimated value for the project of £54,409.
Actual cash income (including the anticipated final instalment of the GftA
grant) was £1,567 lower than estimated, at £28,957. However, expenditure
was £1,675 below the estimate, at £28,849, as a result of careful budgetary
control and increased support in kind.

Support in kind itself increased by £11,390 above the estimated level, due in
the main to increased man-hours on project management (Richard Bell) and
the donation of sand (Wates Construction and VINCI Construction UK). This
resulted in a total project value of £64,124.
Appendix 4 provides a more detailed breakdown of the income and
expenditure. Appendix 5 summarises the support in kind received by the
project.
4.6

People involved and their roles
4.6.1

Sand carvers
As set out in the grant application, ‘Sand In Your Eye’ provided all
professional sand carvers / sculptors for the project.

Under the

leadership of Artistic Director Jamie Wardley, they created the
‘Elephant and Mahout’ centre-piece carving for the exhibition and led
both the training course and the sand sculpture workshops.
4.6.2

Stone-carving demonstrations
Three days of stone-carving demonstrations took place, as planned.
Some difficulties were encountered in finding local stonemasons who
were either prepared or available to give these demonstrations, in
spite of offering payment. However, in due course the West Riding
Stonecarving Association (www.stonecarvingassociation.co.uk) based
in Halifax, West Yorkshire, was contacted. They proved to be an ideal
supplier for the services, being technically skilled, having extensive
experience of demonstrating to the public and, finally, charging a very
reasonable rate. Andrew Bramley and John Swift attended alone for
one day each and then worked together on the final, busiest day
(Saturday).

4.6.3

Filming the art work
Finnian Varney of Aberration Films was employed to film the activities,
as was proposed in the application. There were two main planned
outputs, those being a time-lapse video of the ‘Elephant and Mahout’

being created and a documentary film to tell the broader story of the
Sand House and this project. As the details were developed it was
decided ultimately to merge the two and to incorporate the time-lapse
footage within the documentary.
Finnian was given substantial freedom to produce the film script,
taking advantage of his experience and artistic flair. The result was
extremely successful, gaining praise from a large number of visitors to
the exhibition.
The 19-minute film played continuously within a small cinema area at
the gallery.

DVD copies of the film were presented to all the

volunteers who helped on the project and also to representatives of
the organisations and companies who lent their support.
A clip from the time-lapse video was broadcast on BBC Look North on
1 May.
A shorter (six-minute) edit of the documentary film, focusing on the
exhibition itself, was created and is available for online viewing via the
Sand

House

website

(http://thesandhouse.org.uk/elephant-in-the-

room).
4.6.4

Project Manager / Promoter
Richard Bell undertook this role, as planned, driving the project
throughout and acting as co-ordinator and overall focus for all the
activities.

4.7

Aims of the activity and how they were achieved
The following bullet points were the aims listed in the GftA application. The
indented ‘sub-bullets’ indicate how they were achieved.


Create the first major sand sculpture in Doncaster;
o

The ‘Elephant and Mahout’ was the first known major sand
sculpture produced in Doncaster. Weighing almost 40 tonnes,
it could rightly be classed as major.



Bring an internationally-known artist to the area;
o

Jamie Wardley has worked in many countries, as well as the
UK. Indeed, after completing his input to this project he went
over to Denmark to take part in the 10th Danish Sand Sculpture
Festival,

working

with

other

globally-recognised

expert

sculptors.


Support Doncaster's "Say Yes to Arts!" campaign, raising awareness
of arts in the town;
o

Information in the form of emails and tweets was regularly
provided to Doncaster Council’s “Say Yes to Arts” campaign
and they distributed the information through their web page
and Twitter account. In addition to the artist participants, most
of the visitors to the exhibition could not have failed to have
their awareness of arts raised.



Bring art to a new audience, through linking it to a unique part of the
town's heritage;
o

The exhibition attracted a significant proportion of older people,
because of their knowledge of the Sand House. Very many of
them remarked that they had never been to The Point before
and they were previously unaware of its existence. It is likely
that art galleries in general were not regularly visited by these
people, who were drawn in by the heritage connection.



Attract tourists to the Doncaster area;
o

The television coverage and other publicity led to visitors
travelling some distance to see the exhibition.

The visitors’

book (see Appendix 6) records several addresses from far
afield and the room stewards were told of many more who had
travelled appreciable distances. Doncaster Tourist Information
Centre had many enquiries and directed a significant number
of people to The Point. While the exhibition may not have
been the main reason for some of these people to visit
Doncaster, it undoubtedly featured among the reasons.


Attract visitors to The Point, home of Doncaster Community Arts;
o

Prior to this exhibition, The Point had no means of recording
visitor numbers. However, the anecdotal evidence from staff

members, including those on reception duties, is that there was
a significant increase in visitors during ‘The Elephant in the
Room.’ From the start of the subsequent exhibition, The Point
has installed a simple infra-red counting device at the gallery
entrance.
o

Comparing revenue in the café at The Point for the duration of
the exhibition, with the same period prior to its opening, there
was an increase of 26% (not including Olympic Torch Relay
day). This rises to 30% when the Olympic Torch Relay day is
included.

o

Statistics for The Point’s website show a marked increase in
visitors during ‘The Elephant in the Room.’



Train local artists / sculptors in working with an unusual medium;
o

As planned, five artists were trained in sand sculpture
techniques.

Of these, three reside permanently in the

Doncaster postcode area, a fourth has a home there but works
in London and the fifth lives and works in Huntingdon,
Cambridgeshire. Support from Doncaster Council’s ‘Invest in
Doncaster’ and ‘Success Doncaster’ organisations enabled the
training course to be offered free of charge to the participants.
As a result a robust selection process was adopted, including
interviews.

The chosen artists showed the right mix of

aptitude, enthusiasm and a desire to pass on their newlyacquired skills.


Open up art activities to young people through cross-generational
workshops;
o

The series of four half-day workshops for school children were
booked within a few days of them being advertised and proved
to be very successful indeed. They attracted such comments
as “By far the best outing I have ever taken children on!! So
good in fact that I took my own children the next day!” Three
primary schools took part, one of which took up two of the
workshops. Each was asked to provide written feedback. See
Appendix 7 for copies of the feedback forms.

o

Of the 40 people attending the family workshops, the majority
were children.

Unfortunately, in spite of an advertising

campaign and modest ticket pricing, about half of the family
places were not taken up.

Any future similar event must

address this matter in order to be truly successful.


Inspire local people to take up sand carving and drawing;
o

Whether this proves to be the case can only really be
established after more time has elapsed. However, one of the
artists who was trained on the 5-day course is certainly aiming
to take up sand carving. He works as a countryside ranger
and among his duties he leads activities for children, especially
during school holidays. The sand that had been used for the
workshops under this project has been transferred to the
outdoor centre where he is based and he intends to offer sand
sculpture training as an additional attraction. This will be an
extra legacy for the project, which was not contained in the
original GftA application.



Raise awareness of a unique feature of the town, namely the Sand
House;
o

There were many comments made, both in the visitors’ book
(Appendix 6) and orally, that visitors to the exhibition had been
previously unaware of the Sand House. For many of those
who did have some knowledge of the subject, that knowledge
was vague or incorrect, but the exhibition rectified the situation.

4.8

How this activity related to current work and future development
The ‘Elephant and Mahout’ was the largest sand sculpture to be created
indoors by Jamie Wardley. This meant that plant and equipment had to be
used in restrictive conditions and in such a way as to avoid damaging the
gallery. It also meant that drying out of the sand was slower than usual, so
effective compaction during the building phase was essential; this type of
sand becomes harder and stronger as it dries.
This project was also novel in that it recreated an image that had previously
been carved from a closely related medium, i.e. sandstone.

As the ‘Elephant and Mahout’ was intended to be a replica of the original
carving of the same name, Jamie had to constantly overcome his instinct to
produce an anatomically accurate work. The original carving was not an
accurate representation of either a man or an elephant and Jamie needed to
reproduce those inaccuracies in his replica.
For Richard Bell, this was the first time that the story of the Sand House had
been told through media other than books and illustrated talks. The success
of linking heritage to art in this project has provided inspiration for, hopefully,
creating a permanent visitor attraction about the Sand House, on a similar
basis.
4.9

How this activity affected the people who experienced it
The exhibition seems to have had a profound effect on many people, based
on the comments in the visitors’ book (see Appendix 6). Words such as
‘amazing’, ‘brilliant’, ‘fantastic’ and ‘wonderful’ appear on numerous
occasions. There were audible gasps and utterances of “Wow!” when many
visitors first witnessed the ‘Elephant and Mahout.’
Another common theme was the expression of sadness (and frustration) that
the Sand House had been allowed to disappear.
For the large number of elderly visitors who, as children, had played in the
Sand House tunnels, happy memories were re-kindled.
Many members of staff at The Point were inspired by the exhibition. They
were asked if they would like to provide their own feedback and this is
reproduced as Appendix 8.
Although unable to substantiate the claim, it would seem almost certain that
the overwhelmingly positive experiences at this event must have inspired at
least some people to visit other art exhibitions and projects, or even take up
art.

4.10

How other artists or people with other skills were involved
The artists undertaking the five-day training course were a very important part
of the project. Their sculptures greatly enhanced the level of interest provided
by the exhibition. Each of them was asked to provide feedback about the
training course and their responses form Appendix 9.
In addition to the sand sculptors, film-maker and stone-carvers, there was a
substantial commitment to the project by volunteers.

These volunteers

undertook two main roles.
Eight volunteers donated over 150 man hours in providing physical labour to
assist with building and dismantling the exhibition and workshop facilities.
Fourteen volunteer invigilators, later renamed as room stewards, provided a
continuous presence in the gallery during public opening hours. Their input
amounted to 390 hours over a 10-week period, excluding time spent in
training and obtaining CRB checks. While the room stewards’ role began with
an emphasis on making sure that the sand sculptures were not interfered
with, any concerns in that direction soon dissipated. Their role became much
more about directing visitors, answering questions and gathering feedback.
The room stewards were asked to provide feedback of their own about their
experiences of the project and the comments from those who responded is
provided anonymously in Appendix 10. There was a general feeling from all
the volunteers that they had been part of something really worthwhile.
4.11

How the activity developed the artists’ skills
Jamie Wardley was asked to provide feedback on the development
opportunities afforded by ‘The Elephant in the Room’.

He responded as

follows:
“The Sand House project was the first time Sand In Your Eye had
made a sculpture in an indoor venue and within a gallery. The project
offered a practical opportunity to execute an indoor sculpture and
overcome all the engineering problems and measures to make sure
the gallery was left as we found it. The principles learnt will be the

basis of other indoor sculpture events. Working with a Gallery will also
offer prestige to our brand that may facilitate future indoor events.
“Jamie

Wardley already

has significant sculpture

experience.

However, the ‘Elephant and Mahout’ sculpture was particularly
challenging because Jamie had to make a replica sculpture.

The

project also offered invaluable practical experience for emerging
sculptor Andy Moss, who is part of the SIYE team, as well as Nicolas
Braine who was involved in the compaction of the sculpture.
“The project had two types of workshops, which were a week-long
artists’ workshop and family/school workshops that were two hours.
These workshops gave the SIYE team invaluable experience in giving
workshops. The feedback from all sets of workshops was fantastic
and as a result SIYE has given emphasis to this in our business plan
and will begin a program to give workshops to schools, local artists
and other interested groups in our local area of Bradford.
“Working with Richard Bell also offered insight into the workings of a
professional Project Manager, as nobody in SIYE has any formal
training in how to manage events. Methods used by Richard have
now been adopted into the methodology templates that we use to
tackle all new projects, and the way in which we do risk assessments
has also been revised.”
The skills of the trainees were developed significantly, inasmuch as four out
of five had previously not done any sand sculpting whatsoever. The fifth had
taught himself the rudimentary skills, which he considered to be greatly
enhanced by what he learnt on the course. All five progressed to such a level
as to be able to create excellent exhibits for ‘The Elephant in the Room’
exhibition. Appendix 9 contains the trainee artists’ feedback.
In the case of Finnian Varney, film-maker, he has provided the following
summary of his development as a result of this project.

“Documenting 'Sand House - The Elephant in the Room' was one of
the most rewarding challenges of my career. I am delighted at the
success of the film and its reception so far.
“The film is my strongest work to date: it has been a wonderful
learning opportunity which I have fully seized, and I have yielded huge
personal enjoyment and growth in its creation. The unique story, and
my position as a documentarian have been a fantastic deviation from
the more commercial work I have been undertaking recently, and I
have relished this diversity. I am amazed at the success of the filming
style and techniques I have experimented with on this film, the
timelapse in particular is awesome.
“While the exhibition has concluded, the film lives on - encapsulating
something of the Sand House and the characters and personalities
attached to it. I anticipate submitting the film to Sheffield DocFest in
2013, a pre-eminent festival held in high international regard, where I
will have high hopes for the film's reception.
“This has been a truly unique opportunity which has provided me with
perspective in my work, and challenged my career aspirations.”
4.12

Exploring new ideas and concepts
The central feature of this project was to use contemporary art to bring back
to life a rapidly fading aspect of Doncaster’s past. In this aim, it was very
successful, as many visitors had not heard of the Sand House previously.
The concepts that were devised by the five trainees were, perhaps, the most
surprising and satisfying outcome, in terms of new ideas. Each trainee was
asked, during the latter part of their course, to produce a sand sculpture that
was inspired by the story of the Sand House.

They might have been

expected to try to replicate some of the original sandstone carvings from the
house and its tunnels. Instead, however, they put their own imaginations to
work and came up with very quirky concepts. While their artworks were
undoubtedly inspired by the Sand House, they were thought-provoking and

original. They enthralled many visitors and, unquestionably, broadened the
appeal of the exhibition greatly.
4.13

How the activity related to best practice
Jamie Wardley’s regular involvement in international sand sculpture festivals,
where he works alongside the leading sand artists in the world, means that he
is able to keep fully up to date with best practice in his field.
In parallel with developing the artistic side of his work, Jamie is also very keen
to maintain and improve the safety arrangements associated with sand
carving.

Although exhibiting a very good safety culture throughout this

project, Jamie acknowledges that the sand sculpture community is not
universally safety-conscious. Working on this project alongside Richard Bell,
a chartered civil engineer with 30 years’ management experience, provided
an opportunity to discuss potential safety improvements for future
commissions.
4.14

People the activity reached
The activities were aimed at reaching several groups. Firstly, there were the
people who had heard of the Sand House but were not regular visitors to art
galleries. Evidence gathered by the volunteer room stewards and staff shows
that a large proportion of the visitors were new to The Point and that they had
been attracted by the Sand House theme.
Secondly, the exhibition was designed to draw in art lovers, with the help of
The Point’s many links to the artistic community. For this group, the sand
sculptures were the main attraction. The quality of the sculptures and their
visual impact certainly drew people into the gallery… some of them for repeat
visits (see Appendix 6).
The school workshops and family workshops were intended not only to
introduce visual arts to the younger generation, but also to bring the Sand
House to their attention.

For this reason, a visit to the exhibition was

scheduled for each group attending a workshop. The children’s fascination

with the sand sculptures was clear to see, as confirmed in some of the
feedback (Appendix 7).
On the general matter of schools’ involvement, in spite of inviting local
schools to visit the exhibition (not as part of the workshops), only a very small
number did so. Any future project of a similar nature should focus more on
trying to attract visits from school groups.
The general public were invited to visit the exhibition through a broad publicity
campaign (see 4.15).
The Point is a meeting place for many groups and staff at the building
ensured that every group was made aware of ‘The Elephant in the Room’
and, if possible, included a visit within their session. Some groups who meet
regularly actually visited the exhibition on several occasions.

And it was

noticeable that casuals visitor to The Point would be walking past the open
doors of the gallery, see the Elephant and Mahout, and be stopped in their
tracks by its visual impact. They would then investigate further.
4.15

Publicity and marketing activities
Publicity and marketing of ‘The Elephant in the Room’ was always intended to
involve a wide range of media and this proved to be the case in practice.
Doncaster Council’s Tourism and Arts Service personnel were heavily
involved, as planned.

Through their involvement, the activities were

advertised on various websites and ‘what’s on’ guides. The Tourism service
provided support in kind by funding the production of 5000 leaflets and 200
A3 posters and assisting with distribution.
Doncaster Tourist Information Centre was extremely supportive, not only in
providing an outlet for the leaflets and posters, but also in encouraging TIC
visitors to go to The Point. They were also happy to display a pull-up banner
for the project and to allow a PowerPoint slideshow advertising the exhibition
to be played continuously on a prominent display screen in the TIC.
Furthermore, TIC staff began to include the exhibition within their regular
guided heritage walks around Doncaster, so providing extra visitors, several
of whom returned for longer visits.

The Point used its many connections with the arts community to publicise the
project, through its website, email and by face-to-face contact. It was through
The Point that all Doncaster Council schools were sent invitations to the sand
sculpture workshops.
Probably the most significant publicity boost came when BBC Look North took
up an invitation to visit ‘The Elephant in the Room’, especially as that visit
coincided with the day of the official opening. Early advice to Look North’s
planners, followed by persistent reminders, meant that the broadcaster
included the event, in spite of a busy news period involving local elections.
Not only did the BBC’s Tom Ingall make a live two-minute broadcast from The
Point during the lunchtime programme, but he then remained on site until the
evening, making a further two-minute live broadcast during the official launch
event. Both the lunchtime and evening broadcasts included interviews with
Jamie Wardley and Richard Bell. Subsequently, a large number of visitors to
the exhibition remarked that they had been attracted by the Look North
feature(s).
It had been hoped, at some stage in the project, to secure an interview with
BBC Radio Sheffield’s Rony Robinson. Richard Bell had been interviewed by
Rony twice before on the subject of the Sand House. Approaches to Rony’s
team were successful and, on Wed 25 April, one of the BBC’s reporters, Dan
Green, visited The Point to conduct a live interview with Jamie and Richard,
linking into the Rony Robinson Show. This achieved the intended objective of
an interview with BBC Radio Sheffield. However, a second opportunity was
to follow.
Rather than having to chase further publicity with BBC Radio Sheffield, they
made contact with Richard Bell in early May with a view to a studio interview
with another presenter, Paulette Edwards. This was part of a programme
feature entitled ‘Every Picture Tells a Story.’ The show’s planners wished to
use an original 1912 photograph of the Elephant and Mahout as a basis for
the interview. The live interview took place on Saturday 12 May and allowed
‘The Elephant in the Room’ to be promoted to a different audience.

An additional opportunity for radio exposure occurred on Wed 23 May, with a
live interview on Sine FM, a local station in Doncaster. This interview took
place during the tea-time show, which is one of the peak times for audiences.
Local newspaper coverage assisted in raising the profile of the activities on
several occasions. The principal articles were published in the Doncaster
Star daily newspaper on Tuesday 1 May and in the Doncaster Free Press
weekly on Thursday 3 May.
The website created under this project, http://thesandhouse.org.uk, was up
and running within two weeks of the GftA funding being confirmed. Up until
the time of writing it has had over 7000 page views and it has been a central
pillar of the project’s publicity strategy. In addition, The Point’s website was
updated frequently during the course of the project, with the exhibition
webpage attracting over 10,500 views during the period.
Also, very early in the project, Richard Bell joined Twitter (@sandhouseman)
and steadily built up to 50+ followers. Most significantly, however, was the
fact that some of the followers were organisations with over 1000 followers of
their own, such as @sayyestoarts, and they regularly re-tweeted significant
messages from @sandhouseman.
It had been intended to open a Facebook account for ‘The Elephant in the
Room’ but more pressing matters meant that an opportunity to do so did not
present itself until too late in the programme.

With hindsight, assistance

might have been sought to manage a Facebook page for the project at an
early stage.
As planned, self-adhesive badges displaying “I’ve seen the Elephant in the
Room” were obtained and given out to children attending the exhibition.
Posters for the exhibition were displayed at Doncaster Minster during the
stone-carving demonstrations, thus drawing in another audience.
An illustrated talk was delivered by Richard Bell on Wed 7 June. Tickets went
on sale several weeks in advance, with the intention of adding another date if
demand dictated.

In practice, ticket sales were relatively slow such that,

although 54 out of 60 places were taken on 7 June, a second talk was not
justified.
The 128-page book ‘The Sand House – A Victorian Marvel Revisited’, written
by Richard Bell and co-author Peter Tuffrey, was placed on sale at The Point.
A total of 83 copies of the book were sold there, a little down on the forecast
of 100. However, books continued to be sold at the TIC and at local book
stores, such as Waterstone’s. Indeed, when Waterstone’s local branch staff
found out about ‘The Elephant in the Room’, they were keen to help in the
promotion. Not only did they distribute leaflets, but they also displayed an
updated version of the pull-up banner for several weeks up to the close of the
exhibition.
A novel method of promoting the activities was tried on 30 May, to boost the
publicity in the final month. Known as ‘reverse graffiti’, it involves jet-washing
images on to busy footways, with the aid of a stencil. In this case, a stencil of
an elephant surmounting an arrow was used.

With the approval of

Doncaster’s Town Centre Manager, over 100 logos were jet-washed on to the
streets of Doncaster, all with arrows aligned to lead pedestrians to The Point.
The success of this reverse graffiti is difficult to assess, but certainly one
group of three people arrived at the exhibition as a direct result of following
the logos. Most of the jet-washed logos faded away rather more quickly than
hoped for, probably due to the very wet weather through June. In drier
conditions reverse graffiti could be very effective.
Postcards were considered, but the relatively short run for the exhibition and
the small profit margins per postcard meant that this option was not
implemented.
Overall, a wide range of publicity media was used.

Some were clearly

effective and others less so. However, the relatively short duration of the
activities gave little opportunity to tweak the advertising strategy mid-project.
If a long-term project comes to fruition, regular strategy reviews will be
essential in order to achieve maximum benefit from publicity opportunities.

4.16

Involving the public and partners
Much of the involvement of the public is set out above and took the form of
visitors to the activities and volunteer room stewards. Other members of the
public provided volunteer labour for setting up and dismantling the exhibition
and workshops.
The main partners were, as expected, The Point and Doncaster Council.
However, other organisations and businesses provided financial support and
support in kind. Their contributions are discussed later.

4.17

Access and diversity
The knowledge of staff at The Point was used in laying out the exhibition,
such that it was fully accessible to people with disabilities. This included
designing the layout of exhibits to give maximum wheelchair access and
choosing the colour of barriers to give good contrast with their background, to
aid the visually-impaired.
Great efforts were made to ensure that the story boards were written in plain
English. At least two visitors made special mention of the fact that the boards
were easy to follow. One of those visitors said that he suffered from dyslexia
and was seldom able to read boards from start to finish, but that he had been
able to do so in this case.
Quiz sheets based on the story boards were produced for young visitors to
complete, if they wished. This helped to engage children in the event.
Applicants for the sand sculpture training course included one person who
was mobility-impaired. She scored well at interview and was offered a place
on the course. In the event, after giving the matter due consideration, she
decided that her disabilities would prevent her from taking full advantage of
the course and she graciously stepped aside in favour of another candidate.
She did, however, attend one day of the course, although this confirmed that
the physical effort was too great for her.

Provisional plans to arrange a controlled touch session for a group of visuallyimpaired visitors were not put into practice, mainly due to concerns about
fragility of the sand sculptures.
4.18

Innovative approaches to engaging the public
The innovations have been referred to previously, but can be summarised as:


The first ever major sand carving to be created in Doncaster;



Using part of the town’s heritage to inspire visual artworks;



Sand sculpture workshops have not previously taken place in
Doncaster;



The first known use of reverse graffiti for advertising in Doncaster town
centre.

4.19

Managing the main stages of the activity
Overall control and coordination of the activity was undertaken by Richard
Bell, Project Manager.

Arrangements had been made in advance for an

Assistant Project Manager, Maurice Dunstan, to be available to help on
occasions when Richard was not available. In practice, Richard was able to
manage his availability in such a way that Maurice’s assistance did not need
to be called upon to any significant degree, although Maurice made a
valuable contribution as a volunteer room steward.
The estimated number of man-days for Richard and Maurice combined was
55. In practice, this proved to be greatly underestimated, with Richard alone
exceeding 90 man-days of voluntary input.
The overall programme for the project was updated regularly as the activities
progressed.

See Appendix 1 for the final version.

In addition, a more

detailed bar chart was devised for the weeks leading up to the start date in
the gallery and updated as tasks were completed and new tasks identified or
re-dated.

Once access was gained to the gallery, close contact was maintained with
staff at The Point, in order to deal with all issues that arose. In fact, very few
unplanned matters arose and the whole project progressed very smoothly.
4.20

Involvement of and support from partners
During the course of the activities, the main support at The Point came from
Helen Jones (Arts Development Manager) and Dee Nash (Building
Development Manager). Their help was invaluable to the smooth running of
the project.

Support from Mary Nash (Arts Officer) and Richard Young

(Tourism Development Manager) at Doncaster Council continued into the
implementation stage and was greatly appreciated.
A small number of organisations came forward with offers of either financial or
in-kind support before the original GftA application was submitted. Once the
Arts Council England grant had been secured, it helped considerably in
securing additional support, as anticipated.
Appendix 11 lists all companies and organisations that provided support, with
a description of the nature of their support. Sincere thanks are extended to all
supporters.
4.21

Mitigating the risks to successful completion
The major risks were identified prior to making the GftA application and they
were mitigated as planned, such that none of the risks manifested
themselves.

Minor problems were overcome quickly, without impacting

adversely on the overall activities. Sound project management techniques
ensured that the activities ran smoothly.
4.22

Long-term implications
The long-term implications of the activities can, by definition, only be judged
after the passage of more time.

Certainly, the foundations for long-term

benefits have been put in place by a successful project outcome so far.
The planned number of artists took part in sand sculpture training and a
greater than planned number of school children attended the workshop,

opening up the possibilities of several of them developing their artistic skills.
Indeed, as can be noted from Jamie Wardley’s feedback (see 4.11 above),
the success of those activities has influenced him to develop courses and
workshops to become a larger part of Sand In Your Eye’s output. That would
greatly increase the benefits of this project.
One unexpected but very welcome outcome is that one of the course trainees
will now, himself, be offering sand sculpture training to children (see 4.7).
The possibility of creating a permanent visitor attraction about the Sand
House, using sand sculpture to help tell the story, has been greatly enhanced.
Discussions will commence later in 2012 to consider the feasibility of the
proposal, but a potentially significant level of interest has been shown by one
large organisation already.
The story boards that were used in the exhibition will be re-used for displays
at other venues. It is intended to install them at Doncaster Central Library
later in 2012. Doncaster Museum and Art Gallery has also agreed in principle
to display them at some point.
The Sand House website (http://thesandhouse.org.uk), created under this
project, will remain online for the foreseeable future. It includes a web page
about ‘The Elephant in the Room’ and a short-edit of the documentary film.
Early indications at The Point are that the number of visitors is slightly up on
the levels experienced before the exhibition began. Only with the passage of
more time will it be possible to see whether this and other positive outcomes
are being sustained.
4.23

Managing the budget and cash flow
The first step was to phase the budgeted income and expenditure into fourweekly periods, commencing from mid-January and running through to
September, the expected date for receiving the final payment from ACE. This
provided a framework against which to monitor actual income and
expenditure.
A separate bank account was opened for the exclusive use of this project.

A daily record of transactions was established, providing the base data for
four-weekly accounts to be produced.
At the end of each four-week period, the actual income and expenditure
results were summarised and compared with the budget. Variances were
investigated and remedial action taken, as necessary.
As the project progressed, a new forecast was prepared at the end of each
period, looking ahead over the remaining periods.

This allowed the

anticipated final position to be reviewed and action taken, if necessary, to
address any forecast overspend.
It was through monitoring the forecast final position that the decision was
taken to seek additional cash donations part-way through the activities. The
kind

donation

from

Co-operative

Membership

South

Yorkshire

and

Chesterfield Area Committee was a timely boost to the income.
Cash flow would have been a real problem had not Richard Bell provided a
£3,000 ‘bridging loan’ to the project in mid-May. This is due to the 10%
retention that is held by ACE until acceptance of the final evaluation report
and the need to pay suppliers in advance of receiving that retention payment.
The bridging loan will be re-paid to Richard Bell at the end of the project.
4.24

Other feedback / evaluation
A few days after clearing the exhibition from the gallery, Richard Bell held an
evaluation meeting with The Point’s co-director, Duncan Robertshaw, and
Arts Development Manager, Helen Jones. The meeting covered the following
broad categories:


Visitor statistics – Discussion and analysis



Feedback from The Point to Richard to assist with this report



Feedback from Richard to / about The Point



Publicity / promotional experiences



Potential links that The Point may wish to pursue



Future Sand House project, darts involvement

The meeting provided very useful information to inform this final report, as
well as supplying The Point with user feedback from Richard’s experience of
dealing with staff members and working in and using the building.
5

Photographs
A small number of photographs taken at some of the more significant stages
of the activities are included after the Appendices.

6

Conclusion
The overall conclusion reached after completing the project is that it has been
very successful.
All the key activities have taken place, in accordance with the project plan and
all objectives met, as far as can be established at this stage. The number of
participants and visitors has exceeded expectations and their feedback has
been very good indeed.
Costs were contained within the estimated figure. Income and support in kind
combined to meet all project costs, such that a modest surplus remained at
the end of the project (subject to receipt of the final 10% grant payment from
Arts Council England).
Perhaps the most important outcome is that ‘Sand House - The Elephant in
the Room’ has demonstrated a significant level of public interest in both the
Sand House and sand sculptures. This provides an excellent basis on which
to pursue the idea of a permanent Sand House visitor attraction in Doncaster.

END
(See Appendices)

APPENDIX 1
Final programme

Activity
Gallery available
Take delivery of sheet materials for floor, etc
Erect Cloisters backdrop & furl
Set up time-lapse equipment
Record time-lapse photography
Filming documentary - Day 1
Protect gallery floor
Cone off 6No parking spaces
Take delivery of pallets
Take delivery of sand
Take delivery of 10No. empty sand bags
Place min 6No sand bags on pallets
Take delivery of formwork
Bridge floor ducts into & within gallery
Erect formwork
Place & compact sand
Water supply required
Use forklift
Mezzanine open to public for previews
Carve elephant
Dismantle formwork
Set up work areas / benches for trainees
Filming documentary - Day 2
Safety briefings / induction
Trainees given basic skills
Prelim visit by Lord Scarbrough, 10:30hrs
Prepare trainees' certificates
Trainees create carvings
Filming documentary - Day 3
Award certificates to trainees
Remove excess sand from Gallery
Erect display material on mezzanine
Take up and store floor protection
Tidy & clean Gallery
Design & print name cards for sculptures
Design & print 'Do not touch' signs
Unfurl Cloisters backdrop
Remove formwork from site
Set up mini-cinema
Set up film & time-lapse playback
Dress pallet plinths
Official launch with invited public
Filming documentary - Day 4
Confirm attendance by booked schools
Full exhibition open to public
Complete & submit Interim Report to ACE
Take delivery of Terram groundsheet
Arrange Arts Park security for Workshops
Lay out Terram groundsheet
Take delivery of sand
Erect gazebos (Arts Park)
Water supply required
Run half-day workshops
Dismantle & remove gazebos
Vehicle with grab to load & remove sand
Set up work area for stone-carving
Provide stone-carving demonstrations
Tidy and clean up work area
Lift and remove Terram groundsheet
Prepare for Oral History Day
Oral History Day
Tidy Arts Park
Take delivery of empty bulk sand bags
Order add'l floor protection plywood
Take delivery of add'l floor protection plywood
Protect gallery floor
Bridge floor ducts into gallery
Dismantle small carvings & bag sand
Dismantle pallet plinths
Take delivery of mini-excavator/dumper
Dismantle elephant carving & bag sand
Return mini-excavator/dumper
Remove Cloisters backdrop
Dismantle exhibition on mezzanine
Remove floor protection
Remove bagged sand from car park
Remove all remaining materials from site

08/07/12

07/07/12

06/07/12

05/07/12

04/07/12

03/07/12

02/07/12

01/07/12

30/06/12

29/06/12

28/06/12

27/06/12

26/06/12

25/06/12

24/06/12

23/06/12

22/06/12

21/06/12

20/06/12

19/06/12

18/06/12

17/06/12

16/06/12

15/06/12

14/06/12

13/06/12

12/06/12

11/06/12

10/06/12

09/06/12

08/06/12

07/06/12
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Note that Saturdays shown with bold borders are public opening days
Workshops
Stone Carving
Other

Ext. of time

28/07/2012

APPENDIX 2
Audience figures (broadcast, online, in writing)

Audience Figures (broadcast, online, in writing)

Description

Audience

See
Note

BBC Radio Sheffield, live lunchtime interview from The Point,
on the ‘Rony Robinson Show’ on Wednesday 25 April 2012

~107,000

1

BBC Look North (Leeds), live lunchtime broadcast on
Tuesday 1 May 2012, from The Point

~200,000

2

BBC Look North (Leeds), live evening broadcast on Tuesday
1 May 2012, from The Point

~600,000

2

Feature article in the Doncaster Star newspaper on Tuesday
1 May 2012

~2,100

3

Feature article in the Doncaster Free Press newspaper on
Thursday 3 May 2012

~23,700

3

BBC Radio Sheffield, live morning studio interview on the
‘Paulette Edwards Show’ on Saturday 12 May 2012

~50,000

1

Sine FM (Doncaster Community Radio Station) live tea-time
interview on Wednesday 23 May 2012

~2,000

4

Visitors to http://thesandhouse.org.uk from its launch in
January 2012 until end of June 2012

6,696

5

Visitors to http://www.thepoint.org.uk/the-point/exhibition
during the course of the exhibition

2,862

5

TOTAL

~994,000

NOTES
1. Data from BBC Radio Sheffield.
2. BBC Look North’s policy is not to disclose audience figures to the general public.
These figures are based on the most recent data that could be located on the internet
at www.tvforum.co.uk, where a combined figure of 991,000 was quoted for the Leeds
and Hull evening versions.
3. Data from latest circulation certificate available from www.abc.org.uk.
4. Data from Sine FM based on most recent online listenership figures for one month,
divided down to 30min slot and weighted for peak time.
5. Statistics from the hosts of the respective websites.

APPENDIX 3
Period of employment for artists

Period of employment for artists

Description

Estimate

Actual

See
Note

Main sand sculpture by Sand In Your Eye

33

22

1

Training course

25

26

2

School and family workshops

6

12

3

Stone-carving demonstrations

3

4

4

Documentary film & time-lapse video

0

8

5

67

72

TOTAL
NOTES

1. The plan was to use three artists over an 11-day period, but in practice only two were
used.
2. Five day course for five artists, but with one extra artist on one day.
3. Four artists from Sand In Your Eye ran the workshops, rather than the estimated two.
4. One stone-carver on each of the first two days, but two on the third day.
5. Omitted from original estimate. Four days’ filming and four days’ editing.

APPENDIX 4
Final account

Sand House - The Elephant in the Room
Final Account
Pd 1
17 Jan 12 11 Feb 12
Income
ACE Grant for the Arts
Fees for training course
Fees for workshops
Ticket sales from illustrated talk
Sale of books
Donation from RB for website
Donation from DDHA
Doncaster Civic Trust
Donations from other companies
Donation from RB for books
Expenditure
Fees for sand carving artists incl. accomm. & subsist.
Sand, incl purchase, delivery & removal
Protect gallery floor, remove & tidy/clean
Timelapse & documentary
Design, print, display interpretation materials
Banner backdrop
Stone carving demonstrations
Hire gallery for weekend openings
Make good after exhibition
Design & print publicity materials
Project launch event
Books to sell at The Point
Invigilators' refreshments
Spare bulb for projector
Hire of vehicle
CRB checks for invigilators
Unbudgeted items

Balance
Cumulative Balance

Pd 2
12 Feb 12 10 Mar 12

Pd 3
11 Mar 12 7 Apr 12

Pd 4
8 Apr 12 5 May 12

Pd 5
6 May 12 2 Jun 12

Pd 6
3 Jun 12 30 Jun 12

Pd 7
1 Jul 12 28 Jul 12

Pd 8
29 Jul 12 25 Aug 12

Pd 9
26 Aug 12 22 Sep 12

Total
Forecast

APPENDIX 5
Support in kind

Support in kind
Grateful thanks are extended to all the following, for their invaluable help.
Description

Donated by
Richard Bell

Estimated
Value (£)
16,081

The Point (darts)

7,050

Free hire of Arts Park, gazebos, publicity
materials and marketing

Doncaster Council

2,260

Supply sand and pallets

Wates Construction

2,258

Room Steward duties

Volunteers (see below)

2,167

Supply sand, Visqueen & geotextile fabric

VINCI Construction UK

1,513

General assistance and labour

Volunteers (see below)

1,433

Richard Bell

1,103

Discount on hotel accommodation

Caribbean Hotel

700

Project Manager’s assistant

Maurice Dunstan

252

Discount on filming and editing

Finnian Varney
(Aberration Films)

250

Artsign Limited

208

Project management, project evaluation
and use of PM’s vehicle
Free hire of Gallery, DVD player and
scaffold tower

Design display materials, design & update
website

Discount on printing

TOTAL
List of Volunteers
Room Stewards

General Assistance & Labour

Christine Adams

Colin Garcia

Liz Astin

Angela Howell

Margaret Bark

Chris Levett

Ann Bell

Symeon Waller

Maurice Dunstan

Mike Waters

Lisa Dunstan

Martyn Wilson

Gill Johnson
Joanne McQuade
Amanda Pratt
Rachel Smith
June Staniforth
Karen Walker
John Wheeler

£35,275

APPENDIX 6
Visitor Book comments

APPENDIX 7
School Workshops’ feedback

‘Sand House – The Elephant in the Room’
Sand Sculpture - School Workshop: Feedback Form
We would welcome your honest feedback on a range of matters concerning the Schools’ Sand Sculpture
Workshop, so that we can learn from experience for planning future events.
Please score each item on a range of 1 to 10, where 1 = Extremely Dissatisfied / Poor / Unlikely and
10 = Extremely Satisfied / Good / Likely.
Item

Description

Score (please highlight)

1

Quality of information provided prior to booking.

1

2

3

4

5

6

7

8

9

10

2

Information provided prior to arrival (directions, etc.)

1

2

3

4

5

6

7

8

9

10

3

Briefing of pupils at start of workshop.

1

2

3

4

5

6

7

8

9

10

4

Quality and professionalism of the tuition.

1

2

3

4

5

6

7

8

9

10

5

Ratio of sand sculpture tutors to pupils.

1

2

3

4

5

6

7

8

9

10

6

Content of the workshop.

1

2

3

4

5

6

7

8

9

10

7

Attention to safety throughout the workshop.

1

2

3

4

5

6

7

8

9

10

8

Suitability of the workshop venue and facilities.

1

2

3

4

5

6

7

8

9

10

9

Educational value of the workshop.

1

2

3

4

5

6

7

8

9

10

10

Value of workshop in developing social skills.

1

2

3

4

5

6

7

8

9

10

11

Value of workshop in developing sculpture skills.

1

2

3

4

5

6

7

8

9

10

12

How enjoyable did the pupils find the workshop?

1

2

3

4

5

6

7

8

9

10

13

Pupils’ overall sense of achievement.

1

2

3

4

5

6

7

8

9

10

14

Likelihood of booking another similar workshop.

1

2

3

4

5

6

7

8

9

10

15

Overall score for the workshop.

1

2

3

4

5

6

7

8

9

10

16

How did you find out about the workshop?
Richard Bell informed our school about it.

17

What do you think would have improved the workshop and your overall experience?
It would have been a shame if it had of rained and so maybe a large gazebo would be good to cover
children if it did rain. Also if children were told to wear old clothes and wellies.

18

What did you particularly like about the workshop?
It was extremely fun and hands on, all the children created a sculpture that they were very proud of.
The staff were brilliant with the children.

19

Any other comments?
It was a fantastic day that the children and staff will always remember! Thank you to all who helped us.

THANK YOU
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‘Sand House – The Elephant in the Room’
Sand Sculpture - School Workshop: Feedback Form
We would welcome your honest feedback on a range of matters concerning the Schools’ Sand Sculpture
Workshop, so that we can learn from experience for planning future events.
Please score each item on a range of 1 to 10, where 1 = Extremely Dissatisfied / Poor / Unlikely and
10 = Extremely Satisfied / Good / Likely.
Item

Description

Score (please highlight)

1

Quality of information provided prior to booking.

1

2

3

4

5

6

7

8

9

10

2

Information provided prior to arrival (directions, etc.)

1

2

3

4

5

6

7

8

9

10

3

Briefing of pupils at start of workshop.

1

2

3

4

5

6

7

8

9

10

4

Quality and professionalism of the tuition.

1

2

3

4

5

6

7

8

9

10

5

Ratio of sand sculpture tutors to pupils.

1

2

3

4

5

6

7

8

9

10

6

Content of the workshop.

1

2

3

4

5

6

7

8

9

10

7

Attention to safety throughout the workshop.

1

2

3

4

5

6

7

8

9

10

8

Suitability of the workshop venue and facilities.

1

2

3

4

5

6

7

8

9

10

9

Educational value of the workshop.

1

2

3

4

5

6

7

8

9

10

10

Value of workshop in developing social skills.

1

2

3

4

5

6

7

8

9

10

11

Value of workshop in developing sculpture skills.

1

2

3

4

5

6

7

8

9

10

12

How enjoyable did the pupils find the workshop?

1

2

3

4

5

6

7

8

9

10

13

Pupils’ overall sense of achievement.

1

2

3

4

5

6

7

8

9

10

14

Likelihood of booking another similar workshop.

1

2

3

4

5

6

7

8

9

10

15

Overall score for the workshop.

1

2

3

4

5

6

7

8

9

10

16

How did you find out about the workshop?
Email sent to school.

17

What do you think would have improved the workshop and your overall experience?
Nothing…. Was fabulous!

18

What did you particularly like about the workshop?

19

For 2 hours the children were engaged and on task. They were bursting with enthusiasm and
imaginative ideas! They worked cooperatively with one another and unless you knew the children,
differences in ability were not evident. The sense of pride and achievement on their faces and in the
way they spoke was lovely to see.
Any other comments?
I have taken groups of children on various trips over the years: Jorvik, The Deep, museums further a
field. In terms of value for money this outshone all of them. It was reasonably priced and was worth
every penny. By far the best outing I have ever taken children on!! So good in fact that I took my own
children the next day! On returning to school this morning (Monday) the kids are still chatting about it!!
Thank you and well done on such a fantastic day!

THANK YOU
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APPENDIX 8
Feedback from staff members at The Point

Feedback from members of staff at The Point
At the end of the project, a general invitation was issued to members of staff at The
Point to provide feedback about ‘The Elephant in the Room.’

The following

responses were received.
Staff member A
Brilliant to be able to see it being built – particularly to build participants that come
weekly (Real Skills) interest in the process and the end result – Jamie was great and
stopped to talk to them to explain what he was doing. They were really happy to see
the end result. I introduced a couple of new participants to The Point and it was the
easiest way to get people engaged and talking and interested in taking part in arts
workshops as the elephant was so tangible and interesting – loved the film that
accompanied it about the process and people’s memories
The sand sculpture workshops were amazing – got both my 4 year old and 6 year old
completely engaged (and messy!) and it was great to be able to learn some of the
skills of sand carving. Sad to see it go!
Staff member B
This was definitely the most popular exhibition I can remember.
I didn’t get any negative feedback – except for the fact that it shouldn’t have been
filled in and was there any chance of making it permanent!
This brought a whole different range of people into the building who had not
accessed before, particularly the generation that had some actual memories of the
Sand House! All were impressed with the Exhibition, but also were impressed with
the building having not accessed it previously. I believe our enthusiasm and
welcoming attitude extended their enjoyment. Although this cost a lot in terms of
time for front of house and exhibition staff it did bring in good business for the café
and we are hopeful that people will come back for more.
Staff member C
I think that The Elephant in the Room exhibition really showed me that with the right
level of resources and time, along with the passion that we already have, great things

can be achieved. The exhibition in itself was impressive visually – surprising and
something different, as well as having a unique connection to the people of
Doncaster historically and emotionally. But it was the wrap-around offer, the
elephants on the pavement, the book, media, banners, posters and tourist office
support that made it so widely known about and encouraged so many to come. What
I loved most was the buzz – not only did people come, but they also stayed and
talked, sharing stories of their own experiences and memories of the Sand House
and then coming back with friends and family to talk some more, ensuring that the
Sand House lives on and has a life even after the elephant once again became bags
of sand.
Staff member D
From a reception point of view, the Sand House has been the most visited exhibition
in my time with Darts (4 and a half years). Not only was it a well visited exhibition,
but it brought in so many new faces to the Point and was a very big talking point.
The people who came to see the exhibition (a wide range of age groups) all seemed
to enjoy it and enjoyed talking about what they have seen and in some occasions
their own personal experiences of the Sand House, from years ago.
From my own point of view I recognized at least a few people who were repeat
visitors and had come in to see the exhibition several times during its time here, their
enthusiasm didn’t seem to dip on their return visits.
Staff member E
I was disappointed to realize it had been taken way whilst I wasn’t around as I really
wanted to see the process! It was great to have the opportunity to see it being
constructed, to access it in a double height gallery where you could see it from lots of
angles and for those who were here to see it being taken away! This reminded me of
when I saw Rachael Whiteread’s cardboard installation piece in the Turbine Hall at
the Tate Gallery which had the installation process and the removal as part of the
visitor experience. In this respect I thought it offered a really unusual curatorial
experience for visitors/staff which we haven’t really had before in the gallery. From a
building point of view I thought it was an inspiring experience to have such an
unusual medium in the gallery with its risk assessments etc. and Richard’s great ‘can

do’ attitude - very inspiring! Thanks Helen for arranging such a quirky exhibition and
going for it!
Staff member F
It has been an absolute pleasure working with you, the exhibition has been such a
great success and we’re thrilled with people’s reactions to both it and our building.
Well done for all of your hard work!

END
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APPENDIX 10
Volunteer Room Stewards’ feedback

Feedback from Volunteer Room Stewards
At the end of the project, the volunteer room stewards were invited to answer two
questions, as follows:
1. What have been the main points and reactions that you have picked up from
visitors to the exhibition?
2. What, if anything, do you personally feel that you have gained from carrying
out room steward duties?
The following replies were received.
Volunteer A
1. That it is a shame that the tunnels were ever filled in as it would have made a
great tourist attraction (unique and mention of a world heritage site). A lot of
people who visited the exhibition didn't even know that this had existed. A pity
that the elephant and mahout sand sculpture couldn't be preserved and on
display elsewhere.
2. I have had the chance to play a part in a unique exhibition and hopefully
educate people on a unique piece of Doncaster's past.
Volunteer B
1. Everyone loved the sculptures and wished they could stay as a permanent
exhibition. They also wished the Sand House and its tunnels had not been
filled in - what a tourist attraction for Doncaster! A lot of interest in small
sculptures too. They enjoyed the film showing how it was put together, the
history of the Sand House, and interviews with local people. Children and
adults loved to touch the sand. There was a young disabled boy in a
wheelchair, when he was able to feel the sand, his face lit up, it meant a lot to
him and was wonderful to see. Children enjoyed the quiz and stickers.

2. I was very pleased to be part of the exhibition and enjoyed talking to the
visitors and answering their questions. It was still amazing each time to enter
the room and see The Elephant and Mahout. I loved the small sculptures,
especially the one with the small elephant.

Volunteer C
1. I believe visitors have activated an interest for themselves in the development
and history of Doncaster.
2. I have met some interesting people and learnt new information about old
Doncaster.
Volunteer D
1. Main points and reactions:
a. Amazement and wonder - 'wow' factor.
b. Lack of knowledge of its existence
c. Quite a few people had not known of the existence of The Point either
d. Typical of Doncaster powers that be to lose it - short sighted, lacking in
vision, typical approach of 1960s to sweep away everything regardless of
its potential value for future generations.
e. General acclaim for the quality of the exhibition / layout etc.
f.

Particular appreciation of RB's vision and tenacity in bringing the
exhibition to fruition.

g. Would have liked to have been able to purchase postcard/s - some people
thought the book was too expensive for them personally but would have
liked a souvenir.
h. As the exhibition enters its final week - are you going to video its
demolition? Many people thought you should.
2. Personal reactions:
a. I was already aware of the history of SH but everything connected with the
exhibition deepened my knowledge / understanding.
b. Thought the inclusion of the smaller sculptures from the trainee artists
brought a particularly effective dimension to the story.
c. Very much enjoyed opportunity to talk to people and listen to their
memories of Doncaster.

d. Disappointed that so few schools took the opportunity to visit although it
has been a busy term what with Jubilee/Olympics etc.
e. Pleased to be associated with such an original and well thought through
project. Remarkably few snags that I was aware of.
f.

It will be a difficult act for anyone to follow.

Volunteer E
1. Main points and reactions:
a. WOW! So many times this has been the reaction of visitors on first
entering this unique and very special exhibition. Everyone has been
delighted that the history of The Sand House has been brought back to
life.
b. It was quite surprising how many local people did not previously know that
such an amazing place existed and were absolutely fascinated with the
story of The Sand House. Thanks to this exhibition all those people are
now able to keep the memory alive for generations to come.
c. There were many compliments on how well the exhibition had been put
together, 'The Elephant in the Room', the small sculptures by the trainees
- well, just everything!
2.

Personal reactions: I thoroughly enjoyed my Room Steward duties at The Point
and feel privileged to have been part of such a wonderful exhibition.

Volunteer F
1. The first reaction from visitors ranged from awe to fascination. I saw very few
people who didn't go wide-eyed when they first saw the Elephant and Mahout
sculpture. It inspired a lot of questions about the Sand House, and bitterness
towards Doncaster Council for getting rid of it. Most of them wanted to make
the exhibition permanent, and expressed a desire to excavate the tunnels.
2. I have learnt a lot in a short space of time, especially because I one day hope
to work in a museum or gallery. Through speaking with you and the visitors I
have gained an understanding of what people want with regards to
exhibitions. And the stewarding itself was a pleasure. It was lovely being able

to speak with so many people who had fond memories of the Sand House,
and to explain what it was to those who knew little or nothing about it.
Volunteer G
1. Everyone I encountered whilst volunteering was positive about the
exhibition. Some visitors knew about the Sand House from your talks and/or
books and enjoyed seeing it come to life in the shape of the sand sculptures.
One lady I recall asked if the elephant had been made to the same scale as
the one in the Sand House, I informed her it was and she said it helped her
envisage the size of the tunnels and the Sand House itself, having previously
seen the photos in the Sand House book. Everyone was saddened that the
Sand House was not preserved and that it was such a shame, as it is a
unique part of the history of Doncaster. Almost everyone that visited during
my 2 shifts asked if the sculptures were being preserved and were sad that
they were unable to be kept. Overall, people were interested and fascinated
by all of the sculptures. The smaller sculptures created talking points for what
they represented. It also raised awareness of The Point, as some visitors had
never previously been before.
2. The interaction with the public whilst being a room steward helped to build my
confidence prior to returning to paid employment. I enjoyed answering
questions and directing people to the information boards to learn more about
the story of The Sand House. I felt proud to be involved with a unique part of
Doncaster's history, I'm already proud to be born and bred in Doncaster, but
this made me more so, as I feel it promoted a positive and interesting aspect
to the town's history. I get annoyed when people are negative about
Doncaster, as no town is 100% perfect. I feel that some of the history of
Doncaster gets ignored and people are quick to point out the bad side. I
believe it is important that the Sand House is kept alive for future generations
to learn about. If you ever have any projects in the future regarding the Sand
House or anything else to do with the history of Doncaster I would be more
than happy to help out, work permitting.

Volunteer H
2. Thanks for the opportunity you afforded me by being part of the elephant in
the room. It was truly a great experience.
Volunteer I
1. My main thoughts on the exhibition was the thought that yet again Doncaster
council had been shot in the foot, by destroying the original Sand House
depriving future generations of ever seeing the works of a great man, other
than in photos. Or such as the exhibition at the Point. This was the feeling of
every visitor I spoke to whilst on duty & off. Also the vast majority would like
some sort of permanent record of the house & surrounding details. I can
honestly say that the visitors were greatly impressed with the work of all the
sculptures. I lost count of the number of people who couldn't believe the full
size elephant & mahout.
2. The part I really liked about being a steward was to hear the older people’s
memories of old Doncaster discussing its history & the things they got up to
as youngsters.
END
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List of Supporting Companies and Organisations

Name

Nature of principal support

Allen & Orr Limited

Discounted materials

Artsign Limited

Discounted printing of display materials

Caribbean Hotel

Discounted hotel accommodation

Co-operative South Yorkshire and
Chesterfield Area Committee

Cash donation

Doncaster Civic Trust

Cash donation

Doncaster & District Heritage Association

Cash donation

Doncaster Council - Arts Service

Consultancy and publicity

Doncaster Council - Tourism

Consultancy, publicity and funding
promotional material

Invest in Doncaster (Doncaster Council)

50% funding of training course

Matthew Searle

Discounted graphic design

Success Doncaster (Doncaster Council)

50% funding of training course

Symeon Waller

Discounted website design

The Peacock Office

Cash donation

The Point (darts)

Consultancy, donation of gallery space
and discount in café

VINCI Construction UK

Donation of materials, including sand

Wates Construction

Donation of materials, including sand

PHOTOGRAPHS

The Elephant and Mahout

Andy Moss (L) & Jamie Wardley inspect trainee’s work in exhibition

Launch Event

Sand sculpture training course

School Workshop

Stone-carving demonstration

